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Guidance for Programs & Operations   

Public programming 
Level of 

Community 
Transmission 

in County 

Incidence Rate 
per 100,000 
Residents 

(Most recent 7 
days) 

AND/ 
OR 

PCR Percent 
Positivity 

(Most Recent 
7 days) 

Recommended FPC 
Operational Model 

LOW <10 AND <5% Normal programmatic 
operations if outdoors; 
PPE required; No indoor 
in-person programmatic 
gatherings more than 25; 
Virtual meetings preferred 

MODERATE 10-100 OR 5% - <10% Outdoor programmatic 
gatherings limited to less 
than 25 people; PPE 
required; No indoor in-
person programmatic 
gatherings more than 12 
people; Virtual meetings 
strongly preferred; field 
and core services work 
may be conducted with 
safety protocols 

SUBSTANTIAL >100 OR >10% No unnecessary in-person 
public or invited 
programmatic gatherings 
indoors or outdoors; all 
public programming 
virtual; field work may be 
conducted with safety 
protocols if permitted by 
local and state authorities;  
core services, finance, 
development & 
communications activities 
may be conducted as 
needed  using brief in-
person meetings with 
safety protocols in place 
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