
 

 

Due to the complexity of the analysis required as well as the            

coordination required to assemble teams and proposals, FPC        

and PPR are extending the deadline for submission of final          

proposals to 15 September 2017 at 5:00pm.  
 

Q: Do you have any user data?  

 

A: FPC and PPR will provide summaries of user data captured at the April 2017 FDR Fest that will be 

available at https://myphillypark.org/who-we-are/opportunities/ 

 

Q: The RFP mentioned the unknown conditions of pumping and sluice systems, can you clarify what 

works? 

 

A: According to ground maintenance personnel at FDR, one of the two pumps at the northern end of 

Shedbrook Creek is non-functional. This pump is used to evacuate water accumulation in Shedbrook 

and connects to a sanitary main in Pattison Avenue. Also according to personnel with knowledge of 

the site, the sluice connection of Shedbrook and Hollander, also used at ideal low tide conditions to 

drain Shedbrook, is fully functional. In addition, the two hydrological analyses have been digitized and 

uploaded to https://myphillypark.org/who-we-are/opportunities/ 

 

Q: Will historical architectural drawings or future project drawings be provided? 

 

A: Yes. Respondents can make appointments to visit the Fairmount Park Historic Resource Archive at 

the offices of Philadelphia Parks & Recreation, 10th Floor, 1515 Arch St. As stated at the prebid, 

designs for a roof replacement of the District Offices/Guardhouse are completed but not funded. We 

will endeavor to make these available, if need be, to the selected consultant.  

 

Q: Can you elaborate on the extent of the architectural analysis required? 

 

A: As stated at the prebid, we are looking for condition analyses that are closely tied to a set range of 

park-related alternative uses. Specifically, we are interested in assessments that seek to create or 

recreate valuable user amenities--bathrooms, food and drink vending spaces, restaurants and other 

activations. Respondents should show expertise in visioning, phasing and costing these kinds of 

retrofits of unique historic structures. 

 

Q: In the best possible world, what would PPR and FPC hope to get out of this study?  

 

A: As we discussed at the prebid, PPR and FPC are looking for a plan that makes achievable 

recommendations for the improvement of built and natural systems through a thoughtful 
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engagement process that balances the needs and visions of park users, institutions, adjacent 

neighbors, non-profits and public sector managers. We are just as interested in the quality of these 

engagements as we are in the analytical approaches and design solutions. 

 

Q: What is the endgame with the Philadelphia International Airport wetland mitigation project? 

 

A: As stated by PPR staff at the prebid, there is no definite timeline for the implementation of the 

mitigation wetland although PHL and their consultants have begun very cursory preliminary 

investigations of the western site. 

 

Q: Can you provide access to any of the hydrological analyses? 

 

A: Yes. Two studies produced in 1973 and 1992 are now posted at: 

https://myphillypark.org/who-we-are/opportunities/ 

 

Q: What is your attitude towards the protection / maintenance of historic assets?  

 

A: As stated at the prebid by PPR staff, we urge all consultants to be mindful of the park’s official 

designation as a historic district. FPC and PPR are also open to concepts that seek to recover lost 

Olmstedian features of their original plan. 

 

Q: Are the rare and native plants identified in the Academy of Natural Sciences study still present? 

 

A: To the best of our knowledge these species are still present in the southern reaches of the park. 

 

Q: Can you tell us what kind of base data layers will be provided? 

 

A: Outside of the materials posted and openly available GIS data layers, we do not anticipate issuing 

large shapefiles and geodatabases at this stage in the process. 

 

Q: Are there any special considerations for Marconi Plaza we should be aware of in conjunction with this 

plan? 

 

A: As stated at the prebid, despite being aesthetically linked to the Olmsted Brothers’ Southern 

Boulevard concept which includes FDR at the south, Marconi is a slightly different park with its own 

needs and complexities. Therefore, adding Marconi to the scope is not within our budget at this time.   

 

Q: Due to the extensive nature of the scope of work and the relatively high participation rate 

requirements, do you anticipate relaxing the $200,000 cap? 

 

A: As discussed at the prebid, due to the fact that some sources of funding are outside of PPR and 

FPC’s control, we cannot definitively lift the $200,000 cap at this time although we do reserve the 
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right to revisit this issue following receipt of proposals. Also, please be aware, respondents are 

required to demonstrate “best and good faith efforts” to reach the OEO-mandated rates. 

 

Q: Can the lead firm be an MBE? 

 

A: Yes. This will definitely count towards your participation rates.  

 

Q: To help calibrate our understanding of the Park’s needs, would you please let us know if there is 

currently any funding available for further design stages and/or capital improvements to the park? If so, 

would you be so kind as to suggest the sources of such funding? It was not clear if the ambitions of the 

Conservancy and PP&R for this Master Plan include using it as a tool to envision and fund larger design 

enhancements, and to what extent this is a priority vs. a focus on addressing logistics, operations, and 

maintenance issues. Any further clarification here would also be greatly appreciated. 

 

A: With respect to funding to support further landscape design, PPR does not currently have anything 

broadly earmarked. As stated at the prebid conference, plans for an overhaul of the District Office’s 

roof have been completed. With respect to overall ambitions for the study, our response is that FPC 

and PPR intend this study to both identify logistics, operations and maintenance modifications in the 

short and middle term while using the document as a framework for future development and 

fundraising. 

 

Q: Do WBE/MBE firms need to be located in Philadelphia or can they be located and certified in another 

jurisdiction? 

 

A: W/MBEs do not need to be physically located in Philadelphia, however they do need to appear on 

OEO’s vendor registry. For those firms not on the registry but wish to be included, please contact Alice 

Dungee-James with OEO at alice.dungee@phila.gov to fast track your addition to the list.  

 

Q: Will you be providing a list of qualified WBE/MBE firms? 

 

A: A list of City of Philadelphia Office of Economic Opportunity-certified vendors may be found here: 

http://phila.mwdsbe.com/FrontEnd/VendorSearchPublic.asp 

  

Q: They identify 3 stakeholder meetings and 3 public meetings. For the stakeholder meetings, do they 

mean large meetings during which multiple stakeholders are present?  Can they elaborate on what they 

are thinking (if anything specific)? 

 

A: The stakeholder group will provide oversight and direction as we pursue larger plan objectives. 

These meetings will be attended by select representatives of directly adjacent civics, known park 

users groups, friends groups, political leaders, city departments and other neighboring institutions.  

 

Q: On p.16 item #12, they mention Appendix D, where is that? Does this need to be included in the 

initial submission or completed by the winning firm? 
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A: Appendix D has been provided at: https://myphillypark.org/who-we-are/opportunities/ 

  

Q: Just want to clarify that the prime can count toward the MBE requirement? 

 

A: The prime or lead firm can definitely count towards the M/WBE requirements. 

 

Q: Will there be interviews? If so can you specify the date(s)? 

 

A: PPR and FPC reserves the right to conduct interviews. Unfortunately, the dates and times of these 

interviews is dependent on the number and quality of the submissions and reviewers’ availabilities 

and we cannot provide these at this time. We will make every possible attempt to notify firms at the 

earliest possible  date.  

 

Q: Page 12 of the RFP states that: “in addition, respondents may be asked to provide a brief 

presentation of their vision for the park.” Is this for the interview, or part of the RFP? If part of the RFP, 

in which section should this be included? 

 

A: The language here is imprecise. By “presentation” we mean “interview” which will be scheduled 

following 15 September 2017. 

 

Q: What is the extent of the intended improvements to SEPTA along Pattison Ave and Broad Street. 

 

A: This plan does not intend to propose improvements to AT&T Station or their demised premises 

adjacent. Respondents should, however, be mindful of improving the final 100’ walk from this station 

or to any bus facilities that serve the park. 

 

Q: Does each consultant need to list out fee breakdowns, or can the Prime list consultant work as a lump 

sum? 

 

A: Both the prime and all subconsultants should break out their proportion of the total fees. This is 

required for OEO evaluation. 

 

Q: If the Prime is a registered M/W/DSBE, will their fee count toward the overall participation ranges? 

Please confirm that the OEO Solicitation for Participation and Commitment Form should be included as 

separate hard copies + PDF, and not bound within the proposal document. 
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A: An M/W/DBE-certified prime counts towards the total participation goals. Please include all 

Solicitation for Commitment forms within the submitted proposal contents. These forms can be listed 

as an appendix and do not count against the 40-page maximum. In addition, please complete forms 

legibly as all statements will need to be verified by OEO. 

 

Q: When considering the assessment and adaptive reuse of built structures, are any structures within 

the Park and Golf Course out of Scope (for Instance, Swedish Museum or Belaire)? 

 

A: An adaptive reuse of the Swedish Museum is not intended. FPC and PPR are more open to an 

alternate use of Belaire provided these uses in no way compromise the historic fabric of the structure. 

 

Q: Will any/all existing floor plans be made available? 

 

A: Yes, for the selected Respondent and their team, PPR and FPC will facilitate access to archival 

material relating to the built environment. Teams are also advised that the Fairmount Park Historic 

Resource Archive is open by appointment and may be consulted by any potential Respondent if 
reviewing these documents will enable a more thoughtful response. 

 

Q: Are bridges within Scope? 

 

A: The bridges are historic aesthetic features and key components of FDR’s circulation scheme. While 

detailed structural assessments of each structure is not anticipated, structural defects which are 

readily apparent or suggest deeper flaws should be identified. Both the decking (cartway/footways) 

and the underside should be reviewed for possible implications to hydrological and circulation 

systems.  

  

Q: Are the PPR District Offices the original Guardhouse? 

 

A: Yes. This building also served as the administration building for the Sesquicentennial. 

 

Q: What are the minimum distance to request reimbursement for mileage? 

 

A: There is no minimum distance. Fee should include a provision for reimbursable expenses for travel 

according to current (2017) IRS travel rates, (53.5 cents per mile). 
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Q: Are resumes/project sheets/etc. to be included in the 40-page limit, or can they be included as an 

Appendix? 

 

A: Project explanation sheets and resumes should be included in the 40 page document. 

 

Q: Will reimbursable expenses for facility rental, snacks, handouts, etc. be allowed for public meetings 

or will FPC and/or PPR provide all of this? 

 

A: PPR/FPC will not be providing these incidentals. Fees should be inclusive of these. 

 

Q: Will FPC and/or PPR be responsible for advertising the public meetings? 

 

A: Both FPC and PPR will assist with the advertisement of these meetings but primary direction of a 

publicity strategy rests on the selected consultants.  

 

Q: Will FPC and/or PPR be responsible for scheduling the venue for the public meetings? 

 

A: FPC and PPR will assist with the logistics of securing venues and while we will endeavor to secure 

cost-neutral venues, any booking fees will be the responsibility of the selected consultant.  

 

Q: Will the materials from the airport’s environmental studies be made available to the selected 

firm/team? 

 

A: To the extent these are distributable, we will make every attempt to disseminate these to the 

selected respondent. 

 

Q: Will any additional base plan information be provided to the selected consultant team? 

 

A: PPR and FPC will endeavor to make select GIS data layers available to the selected consultants. 

 

Q: We understand there is no survey to use as base plan. It was mentioned in the pre-proposal meeting 

that survey work is not intended to be included in this RFP. Is the city’s GIS open source data the 

recommended base material that the consultants should use? 

 

A: Open data sources are ideal for the purposes of preparing proposals. As stated above, we will try to 

identify and provide more specialized GIS layers not publicly available to the selected .  
 

Q: Can you clarify the client’s expectations around community engagement? Will there be an 

expectation of a higher level tech-based strategy? 

 

A: PPR and FPC are not stipulating the precise tools or methodologies to be employed in developing 

feedback and overall citizens’ connectedness to the future of the park. Respondents should lay out all 

of their prospective tools and approaches keeping in mind that “public” meetings often capture a 
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fraction of park users and that citizens’ digital competency is not uniform across different ages and 

socioeconomic groups.  

 

Q: Are there any improvements planned for the historic house, Bellaire Manor? Is it the clients’ intention 

for this house to be managed in the future with tours and programing, similar to the other historic 

houses in Fairmount Park? 

 

A: Adaptively reusing Bellaire as a historic house museum could be a future use of the space although 

staffing a site that remote may be problematic in the long run. 

 

Q: Is a specialist in golf course design desired as a member of the team? 

 

A: We are not expressly requiring a golf designer be included on each team although this specialized 

knowledge may be critical in determining and negotiating alternatives uses of this space.  

 

Q: Is a full financial analysis of the existing golf course desired at this time? 

 

A: PPR/FPC will provide available profit and loss statements, maintenance budgets, statements of 

capital expenditures and any other material made available by PPR’s Business and Concessions 

Management Division.  

 

Q: Is a golf market analysis desired? 

 

A: We are not expressly requiring a market analysis be performed, this type of evaluation would 

potentially yield regional trends in course utilization that may help frame alternative uses for this 

space. 

 

Q: Do you anticipate the need for a sport/recreation designer to assess sports fields/courts? 

 

A: FPC and PPR would welcome the expertise of a sports field/facility designer to assess current 

conditions keeping in mind this is only a portion of a larger built environment assessment. 

 

Q: Will it be the teams’ responsibility to identify and solicit community groups in South Philadelphia? 

 

A: FPC and PPR expect teams to have reviewed available data/information on South Philadelphia 

community groups and to propose and implement an outreach/communications strategy that looks to 

engage FDR’s local and regional users.  

 

Q: What are the funding sources for this project? 
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A: This master planning effort is being made possible through: Councilman Kenyatta Johnson’s office, 

PPR capital funding and the FDR parking trust administered by PPR’s Business and Concessions 

Management Division. 

 

Q: Is a lighting designer needed? 

 

A: While we do not expressly require these services, ensuring adequate light coverage for safety and 

accessibility should be considered as a part of the built environment analysis.  

 

How many rounds of cost estimating are desired? Just one at the end of the planning process or a few 

for value engineering purposes? 

 

A: PPR and FPC would welcome initial order of magnitude costs as specific interventions are proposed 

or gain traction with a final costing to come at the conclusion of the study. PPR and FPC wish to avoid 

“sticker shock” for interventions that have not been carefully vetted against funding likelihood.  

 

Q: Is it desired that the golf course will continue to operate in the long term? 

 

A: Determining the footprint and future model of golf course operations is a central question for this 

master plan. 

Q: Will teams be disqualified if the MBE/WBE percentages are not met? 

 

A: Not necessarily. Appendix C. stipulates that Respondents must demonstrate “Best and Good Faith 

Efforts” to secure M/WBEs in achieving the  stated OEO ranges.  This means clearly documenting any 

email or telephonic attempts to solicit proposals from M/WBE firms as well as cost proposals or other 

substantiating evidence of “best and good faith efforts” to secure participation.  
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